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Overview: The seven practices are designed to provide a template that will help 
you determine which programs to start, what to stop, and how to improve what’s 
working. When implemented properly, these practices will energize every facet of 
your ministry. So what are these seven practices? (10-11)  

1. Clarify the Win. When all is said and done, what is it that we want to look 
back on and celebrate?  

2. Think Steps, Not Programs. Your programs should take people 
somewhere, not simply fill up their time. Ask yourself, “Where do we want 
our people to be? What do we want them to become? Is our programming 
designed to take them there?  

3. Narrow The Focus. Focus is the key to achieving excellence and making an 
impact. Each ministry environment should be designed to do no more than 
one or two things well.  

4. Teach More For Less. The less you say, the more you will communicate. 
Learn to say only what you need to say to the people who need to hear it.  

5. Listen To Outsiders. The needs and interests of insiders have a tendency to 
determine the agenda for the organization. Focus your efforts on those 
you’re trying to reach, rather than those you’re trying to keep.  

6. Replace Yourself. One day someone else will be doing what you are doing. 
Embrace the inevitable and prepare now for the future.  

7. Work On It. To maintain your relevance, your sanity, and your 
effectiveness, you must carve out time in your schedule to step back and 
evaluate what you are doing and how you are doing it.  

Key Components/Truths in the Story  

• Before circumstances can change, the leader(s) might have to change. (28)  
• You need to know when you’re getting ahead, and your people need to know 

when to cheer. If you give people a clear goal, then most of the time they’ll 
work like dogs to get there. But if the goal is unclear, they’re forced to guess 
or, worse, decide for themselves what a win really is. (33)  

• You have to decide where a win happens best for you. Is it your Sunday 
morning service or somewhere else? Once you know where it is, then you 
have to take the necessary steps to get there. (35)  



• Contrast these statements: Programs lead to life change versus programs can 
just become a way of life. (36)  

• The tendency in business, or in church work for that matter, is to mistake 
activity for progress. We think that just because people are busy and doing a 
lot of stuff that we are being successful. The fact of the matter is, if all that 
activity isn’t taking you where you want to go, then it’s just wasted time. 
(36)  

• Narrow the focus. By that I mean you shouldn’t try to do everything; you 
should do a few things well. (39)  

• Pitchers don’t need to hit well; they need to pitch well. Every step you create 
needs to do what it does best and nothing more. Focus allows you to pursue 
excellence, to zero in on the target. Narrowing the focus seems so limiting, 
but when you think about it, it really frees you up to do more. You just do 
one thing reallywell. (40-41)  

• Consider this thought: “I went to church my entire childhood, and do you 
know what I learned? Not a thing. I know I heard a lot of things about God, 
but I don’t remember one of them. How good do you have to be to teach a 
child one thing? The problem wasn’t that they couldn’t teach me one thing. 
The problem was they tried to teach me everything. (44)  

• The first four practices are all about making changes to the organization. The 
last three require a personal change for the leader, and sometimes, that’s a 
little more difficult. (49)  

• Listen to people outside of the church for answers, not questions. (49)  
• One of the primary reasons that you have to listen to outsiders is this: if you 

don’t, you will be driven by the complaints and demands of the insiders. The 
question you have to answer is, “What can you learn from the people you’re 
trying to reach?” If you watch them and listen to them, they’ll tell you what 
they think and want. Then you have to figure out how to use that 
information. (51)  

• If you want your church to stand the test of time, then you have to be 
replaced. In order to replace yourself, you have to see the good of the 
organization as more important than your own. You have to be able to resist 
the natural reaction to protect yourself and your position. Great leadership 
needs to be developed through a system of apprenticing replacements and 
duplication. It is a process – a process of mentoring and teaching another to 
do what you do and to do it well. While the other practices will take care of 
quality, this practice insures that you will maintain quality over the long 
haul. You avoid burnout and help prevent people from becoming 
entrenched. (53-56)  



• If a leader spends all of his time working in the system, then how is he going 
to know when the system is the problem? It’s more than just measuring 
[success]. It’s carving out blocks of time to evaluate what you’ve measured 
to see what is working and what’s not. (58)  

• The ultimate goal which we are seeking in this study is to rediscover a 
passion for ministry that has been suffocated under a load of complexity. 
(60)  

• Churches are notorious for creating competing systems, wherein unclear 
direction and conflicting information threaten to cause a breakdown and 
paralyze the ministry. Instead of replacing old systems, we tend to just 
download and add whatever is new to what already exists. Soon our capacity 
becomes fragmented and we find ourselves confronted with the signs of 
ineffectiveness: some ministries seem routine and irrelevant; the teaching 
feels too academic; calendars are saturated with mediocre programs; staff 
members pull in opposite directions; volunteers lack motivation; 
departments viciously compete for resources; and it becomes harder and 
harder to figure out if we are really being successful. (65)  

• The 7 Practices For Effective Ministry are not church growth principles, but 
they definitely make an impact on how we grow. (66)  

o They are not the same as our mission, but they are strategic in helping us 
accomplish our mission  

o They are not the same as our values, but they determine how we apply our core 
values.  

o They are not theological principles, but they compliment our passion to teach 
truth with relevance.  

o They are not the only practices, but they have become some of the most critical 
practices you can employ.  

	


